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FI RE AND PUBLI C SAFETY COVM SSI ON

COUNTY OF MAUI

TRANSCRI PT OF PROCEEDI NGS

REGULAR MEETI NG

Hel d via Bl ueJeans vi deo conference, commenci ng at

10: 00 a. m, on Cctober 15, 2020.

REPORTED BY: SANDRA J. GRAN, RPR/ CSR #424
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Cct ober 15, 2020

ATTENDANCE
COW SSI ON MEMBERS PRESENT:
Kyl e G noza, Chair
Jack Freitas, Menber
Travi s Tancayo, Menber
Dw ght Burns, Menber
Donna Sterling, Menber

Punahel e Al con, Menber

STAFF:

Bradf ord Ventura, Deputy Fire Chief

M chael Werner, Battalion Chief

Ri chard Kawasaki, Assistant Fire Chief
Gavi n Fujioka, Captain

Gary Murai, Deputy Corporation Counse

Keol a Wi ttaker, Deputy Corporation Counsel

Ri chel | e Wakamat su, Conmi ssion Secretary

Her man Andaya, Maui Enmergency Managenent Agency
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Cct ober 15, 2020 3

call the

['m Chair

and she's

j oi n us,

(Cctober 15, 2020, 10:00 a.m)

* * %

CHAIR G NOZA: Ckay. It's ten o'clock. I'd like to

fire and public safety comm ssion neeting to order.
cal I.

Kyle Gnoza. I1'd like to start off with roll

Lisa Vares, vice chair, is unable to join us today

excused.
Jack Freitas.
COW SSI ONER FREI TAS:  Yes.

CHAI R G NOZA: (Okay. Travis Tancayo.
(No response.)
CHAIR G NOZA: | don't see himyet.
G egg Lundberg.
(No response.)
CHAIR G NOZA: | don't see himyet.
Dw ght Burns.

COW SSI ONER BURNS:  Her e.

CHAI R G NOZA: Donna Sterling.
COW SSI ONER STERLI NG Here.
CHAI R G NOZA:  Punahel e Al con.
COW SSI ONER ALCON:  Her e.
CHAI R G NOZA:

And Max Kincaid, Jr. is not able to

SO --

so far we have five of our

menbers.

| would like to now recogni ze the resources we have.

Br ad,

could you introduce the nmenbers in your -- in
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Cct ober 15, 2020 4

your place?

DEPUTY CHI EF VENTURA: Certainly. Good norning,
everybody. | have nyself, Brad Ventura this norning,
Assi stant Chief Kawasaki and Assistant Chief Werner. CQur
guest speaker today, Captain Fujioka fromour Kihei Fire
Station, is going to be doing our presentation on apparatus
acquisition. And in our roomw th us also we have Richelle,
comm ssi on secretary.

CHAI R G NOZA: Ckay. Geat.

And, Gary, are you with Keola or is Keola -- are you
(i naudi bl e) --

MR. MJRAI: Keola' s on, he's -- he's participating

separately. But, yeah, deputy corporation counsel Gary Mirai.

And, folks, | just wanted to introduce Keola Wittaker. Keola
recently joined our office and he will be taking over fire
comm ssion fromne. But as you folks know, |'ve had several
stints with the fire conmssion and I'll still continue to be

assisting the departnment in other ways. So | won't be here
for a while, but you will be ably served by Keol a.

And, Keola, maybe if you could just take a second
and i ntroduce yourself to everyone.

MR. WH TTAKER: Yes. Hi, very nice to neet all of
you. | started here in August and I'moriginally from
Honol ul u, but ny famly is originally from Mui, so it's good

to be honme and | | ook forward to working with you.
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Cct ober 15, 2020 5

CHAIR G NOZA: Geat. Thank you, Keol a.

And, I'msorry, | forgot to the recogni ze Herman
Andaya wi th Maui Energency Managenent Agency. Hernman, do you
have anybody with you today?

MEMA OFFI CER ANDAYA: |I'msorry, M. Chair. | --
t he mayor was on the phone, called me, so | had to pick up,
take that call. But it's just nyself today.

CHAI R G NOZA: Ckay. Geat. Thank you.

| don't see any other resources we need to recognize
at this point.

|"d like to nove on to public testinony. Richelle,
is there -- is there anyone fromthe public wishing to
testify?

M5, WAKAMVATSU:  No.

CHAIR G NOZA: Ckay. |If there's no objections, 1'd
like to close public testinony.

(No response.)

CHAI R G NQOZA: Ckay.

COWM SSI ONER BURNS: Mbdtion to close. No objection.

CHAI R G NQOZA:  Ckay.

COWM SSI ONER STERLING Donna Sterling. Second.

CHAIR G NOZA: Ckay. 1'd like to nove on to the
Maui Energency Managenent Agency. Hernman, you have the fl oor.

MEMA OFFI CER ANDAYA: Thank you, M. Chair. You

have ny report -- oh. Good norning, M. Chair, Conm ssioners.
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Cct ober 15, 2020 6

You have ny report in front of you and so I'Il just do a real
qui ck highlight of it. W have on island H EMA and that's the
Hawai i Energency Managenent Agency.

CHAIR G NOZA: |'msorry, Hernman.

MEMA OFFI CER ANDAYA:  Yes.

CHAIR G NQZA: | think | forgot to do the approval
of the m nutes.

MEMA OFFI CER ANDAYA: Ch, okay.

CHAI R G NOZA: | skipped over the approval of the
m nutes before -- that | was supposed to do before public
testinony, so if you don't mnd, could we -- could |I have

sonmebody nake a notion to approve the mnutes?

COWM SSI ONER BURNS: Mbtion to approve.

CHAI R G NOZA: Ckay. Motion to approve by Dw ght.
Any second?

COW SSI ONER STERLING I'Il second. Donna
Sterling.

CHAI R G NOZA: Second by Donna. All in favor, say
aye.

(Response.)

CHAI R G NOZA: Any opposed?

(No response.)

CHAI R G NOZA: Ckay. The mnutes are approved.

|"msorry, Herman. Pl ease go ahead.

MEMA OFFI CER ANDAYA: No, no. No problem

RALPH ROSENBERC COURT REPORTERS, | NC.
808-524-2090 courtreporterschawaii.rr.com




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Cct ober 15, 2020 7

M. Chair.
And so as | was saying earlier, we do have the
Hawai i Energency Managenent Agency on island fromtheir

comuni cati ons branch and they are going to sonme of our sirens

t hat need mai ntenance, so that's happening today -- oh,
yesterday, today, and tonorrow. In fact, there was a press
rel ease that went out. They'll be testing the sirens at --
certain sirens, not all the sirens, and so you mght -- if

you're in the area of the sirens being tested, you m ght
hear -- you mght hear it go off.

We are continuing to be in activation, partia
activation. W are working on several plans: a surge testing
pl an, a vaccination plan in the event a vaccination becones
avai l abl e, we've been working with the state on that. As wel
as today, as you know, we're opening up -- we're allow ng
pretesting travel, so what that is you re exenpt from --
exenpt fromquarantine if you receive a negative result on a
test prior to traveling to -- to the state.

That's all | have, M. Chair. |'mopen to any
guestions if there are any.

CHAI R G NOZA: Does any conmm ssi oner have any
guesti ons?

(No response.)

CHAIR G NOZA: | have a question about the sirens.

So they' re doing recon now and do you have any idea of when

RALPH ROSENBERC COURT REPORTERS, | NC.
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they'd be able to fix the ones that have been broken or not
functional for a while now?

MEMA OFFI CER ANDAYA: Yes, M. Chair. So they have
a -- they have a plan with respect to, you know, sone of
these -- sone of these sirens. Sone of these sirens will be
replaced, that's the first thing. But often what happens is,
you know, they come here, they look at the siren, they try to
determ ne what the problemis, and then they go back -- they
go back to Honol ulu, they order whatever part or whatever the

case may be, and then they cone back, they install the part,

and then they' Il test it again to see if it works. So
sonetinmes it's a -- it's kind of a long process just to get it
fixed.

CHAI R G NOZA: Ckay. Thank you.

MEMA OFFI CER ANDAYA:  You're wel cone.

CHAIR G NOZA: |If no other comm ssioner has any
questions, I'd like to nove on to the fire departnent section.
Chi ef Ventura, please.

DEPUTY CHI EF VENTURA: H . Good norning, everybody.
Thank you for being here today. Chief Thyne is unable to be
with us. Last nonth one of the questions that was asked was
have we sent anybody to help with the California fires and so
since then, yes, we sent up two trai nees who work in the
| ogistic section at the California fires and Chief Thyne was

al so asked to go up there and work with their Iiaison section.
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Cct ober 15, 2020 9

Ironically and, you know, very uniquely, they -- we -- they
were at a fire that was first ever gigafire in California
(tnaudible) fire. So the areas where they were working, they
were working in the command system so they were at canp, they
weren't actually on the fire line, but a ot of things that
they were able to do while they were up there and | earn.
They're all in transit today and tonorrow returning to Maui,
so that they can avoid quarantine by being tested, and they'l
be back to work early next week.

The normal things that we've been going through
t hroughout the nonth. W have daily directors neetings, a |ot
of COVID things involved in there and budget preparation for
t he year.

The Mayor's Monthly Meeting: | nmet with himand he
kind of tal ked to us about what this comng FY '22's budget is
expected to ook like. And we all kind of know based on
COVID, it's going to be a pretty |ean year.

We're working with the insurance conpany. |f you
guys recall, back in July Tanker 14 out of Wil ea was damaged.
Repai rs have begun on that vehicle, so that is a good thing
for to us get that truck back in service here in a couple of
nmont hs, hopefully.

W work with FEMA with Chief Martin, who handed the
project to have Chief Werner, to get reinbursed for quite a

bit of expenses from Hurricane Lane. That was 2018, we just
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recei ved the check a coupl e weeks ago, $147,000 will go back
to the county for that hurricane. So that noney doesn't go
into our fund, but it goes into the county general fund, so we
do what we can to do all the paperwork and supply FEMA with as
much docunentation as we can to get back as much noney for the
county as we can.

Cor poration Counsel: This nonth we've actively been
involved -- we have a lot of travelers in our fire departnent,
they all needed travel exenptions, so we were providing travel
exenptions to --

(Comm ssi oner Tancayo entered the neeting.)

DEPUTY CHI EF VENTURA: -- probably 35 or 40
enpl oyees there.

And then we're working, our confined space training
cadre as well as our wildland training tests. Corporation
counsel hel ped us to get (inaudible).

The Lanai Fire Station: W did neet with the
consultand and they're -- they're working on an expansion in
the property there. W're |ooking to add anot her apparatus
bay behind just for storage of vehicles, so we're working with
them Every week we neet with themto get updates and give
theminformation (inaudible) those plans done. And we shoul d
actually have all of those plans and specs done for Lanai this
week and then we'll work with purchasing to put that project

out to bid. And the way we did it was -- a lot of tines
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Cct ober 15, 2020 11

county projects come in over budget, so what we did was we
created the project in sections so that they could bid Section
1, Section 2, and Section 3, so we can kind of a la carte the
project and hopefully stay within our budget and just take
what we can afford.

Hai ku Fire Station: W' ve received the assessnent
on the current piece of property that we own and that docunent
is being | ooked over now. In the neantine, that sanme conpany
Munekiyo & Hiraga, is |ooking at three other sites in Haiku,
because that's what the council nenbers asked us to do. So
they' re assessing three other properties just to nake sure
that we are on the best spot in Haiku should we build a
station.

FY '22 Budget: W would like to add, Chair GG noza,
to next nonth's agenda that we do a budget presentation to you
fol ks, because you are required to approve our budget before
we send it up to the mayor's office. The budget is due
Novenber 13th, but because we neet a couple of days after
that, we already got approval fromthe budget director to get
an extension to the 20th. So we'll present to you fol ks next
budget neeting -- | mean, next comm ssion neeting and then get
our budget up to the mayor's office two days | ater.

What we' ve done to prepare for that is the chiefs
have been working with the battalion chiefs and the bureaus to

solicit input so that we can create our budget for next year.
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Cct ober 15, 2020 12

They have eyes on every situation fromsafety needs to
prevention needs and operation needs, so they're bringing back
all of that information for to us to hel p shape our budget.

Qur annual report is conplete. It is over a hundred
pages, so I'mgoing to ask you folks that want it to just
email Richelle. She can either send it to you, hopefully,
el ectronically or if it's too big, she'll have to mail you a
junp drive, or if you'd |ike a hard copy, she can put it in
your next packet. Some people |ike paper, sonme people |ike
el ectronic, so let's just go ahead and email Richelle with
your requests and then she'll be able to facilitate your needs
to get the annual report.

They did a really good job. Chaz and Richelle head
that project, receives input fromall of our bureaus and lots
of people in our departnent to get the informati on and then
they bring it all together for the final package to present to
the mayor's office. So we got that done | ast nonth.

Any questions yet? | have a | ot of topics.

CHAI R G NOZA: Does any conmm ssi oner have any
guesti ons?

So I'd like to recogni ze al so Comm ssioner Travis
Tancayo al so j oi ned us.

DEPUTY CHI EF VENTURA: Wl cone, Chief.

COW SSI ONER TANCAYO.  Sorry, guys. |'mhaving very

poor internet service in the Hool ehua area, it's been |ike
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Cct ober 15, 2020 13

that all week, so | may get cut off like that's been happening
all week, so I'll stay as long as | can. Thank you.

CHAI R G NOZA: Thank you, Travis.

DEPUTY CHI EF VENTURA: Ckay.

CHAI R G NOZA: Any questions about -- okay. Wy
don't you conti nue.

DEPUTY CHI EF VENTURA: (I naudi bl e) report other
t hi ngs.

Departnent interviews and pronotions: W have
solicited for people who want to get pronoted to firefighter 4
that's in our prevention bureau and that is a plans reviewer.
It's a very inportant part of the county's systemto review
permts and plans so that construction can happen. So this
third plans reviewer is going to be a great asset to that
bureau. We will be hopefully interviewing this nonth and
hopefully pronoting in Novenber, if everything goes well
That is an internal position, only firefighters would qualify
for that.

Uni on Interactions: W consulted with HFFA, which
is our fire union and our peer support program W' re trying
to really get that going. Especially during COVID and peopl e
bei ng sonewhat isolated and | ess social, there's -- you know,
there's nore stress on the job and then responding to COVID
potential COVID on every incident. W wanted to nake sure

they're getting their physical fitness up, they're getting
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their -- you know, their workouts in, they're getting the
support frompeers if they are having any, you know, issues at
home with famly or whatnot, so we've been working with the
union to try to get our peer fitness and peer support
prograns, you know, rejuvenat ed.

And then also what we're trying to do is create a
task book or checklist for firefighters to TA. So TAis
tenporary assignnment, if a rescue man wasn't at work on a day,
we need to put sonmebody in that position, so how do we know
who's qualified to do that job? So we want to create a |i st
of things that these firefighters have to do so that the
captai ns can be confident that they' re getting sonebody for
the day who's qualified to work. So we're working with the
union to make sure they approve everything that we're asking
the firefighters. O course, we don't want it to be harder to
TA, to tenporary assign, than it is to actually get pronoted.
So when you get pronoted, we give you a year to get certain
certificates, so we wouldn't want to require those
certificates for a firefighter 1 who just wants to work on
that hazmat or rescue or driver position for just a day. So
we're working the union to find sonething that's fair, safe,
and acceptable fromall parties so that we can get people to
TA.

Transm ssions Fromthe Public: The Haiku Fire

Station property, it has always been a challenge to keep that
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a sterile property. W've had lots and |lots of squatters as
of lately, so we've been chasing people out of there. W're
all the way to the point where we're gonna request denvolition
permits for the buildings and then try to find some noney in
t he budget to maybe tear those buildings down. The -- if we
just leave -- the houses aren't really usable for our needs,
nost of them have holes in the roof and they're full of nold,
so they're not really tenable, so we're gonna want to get rid
of those before sonmebody goes on that property and gets

(1 naudi bl e).

Central Maui Baseyard was inpacted by a fire |ast
mont h. The actual manager, not the owner, but the manager of
t he whol e baseyard stopped by our office to share his
appreci ation for basically saving everybody in the baseyard.
The fire burned right up to the baseyard on about three of the
sides and it was a pretty wi ndy day, so a |ot of people were
worried in that area.

The Maoli nusicians, the group, they are going to
have a gol f tournanment and they want proceeds to support
firefighters, so we're working with corporation counsel to
make -- nmake a |l egal donation fromthat golf tournanment to our
departnment. It may be a couple thousand dollars, but, you
know, we're happy to, you know, accept that and support any
equi pnent needs or training needs.

That's all | have on ny report. Questions?
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(No response.)

DEPUTY CHI EF VENTURA: Thank you, Chair.

Did we | ose Conmm ssioner G noza?

CHAIR G NOZA: Sorry. | forgot to unnute.

(Laughter.)

CHAIR G NOZA: | was talking for the last 30 seconds
to nyself.

(Laughter.)

CHAI R G NOZA: So does any comm ssioner have any
guestions for Chief Ventura?

(No response.)

COW SSI ONER TANCAYO  Yeah. Chief, | --

CHAIR G NOZA: Oh. Co ahead, Travis.

COW SSI ONER TANCAYO. Al ways me, yeah. Good
nmorning, Chief. | noticed up in Engine 9 you guys have been
keeping the tanker, relief Tanker 4 up there, and I was
wondering, is anything being done or anybody tal ked about
plans to -- to create sone kind of structure to -- to protect
that truck? 1 really love having the truck up there, but I
know at the sane tinme the weather, you know, can really weak
havoc on those expensive trucks. And | nyself was stationed

up there and | tried really hard to build a structure back

when | was a -- on line and there was a |lot of red tape at the
time. 1'mjust wondering if anybody has even thought about to
try to get the ball going or -- they tal ked about a new
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station and |I'm not even suggesting that, but just to -- sone
kind of structure to protect the truck in the Hool ehua area.
DEPUTY CHI EF VENTURA: Yeah. So we concur on that
conpletely. The -- last year's budget, we received noney to
wor k on several architectural projects, that was one of them
so we actually have a garage that's been drafted. W have
subm tted those plans to Hawaii an Honme Lands, because they're
our first level of approval. They have supported and gotten
back to us and have green-lighted that project, so nowit's a
matter of us getting everything into the county for permts
and getting the actual project out to bid. The FY '21 CP, we
do have funds to actually build. So the plans cane in | ast
year's budget, we should have that all done here shortly.
Ant hony Ricky Sutton is the conpany that's taking care of
t hose plans and then once those plans are done, which should
be shortly here, probably by the holidays, then we'll able to
put it out to bid. CIP noney which is in this year's budget
is good until next Decenber, 18-nonth noney, and so we should
be able to contract sonmething by then if we get everything
t hrough the county as far as approvals and permts and
whatnot. So what we'll be doing is if you ook at that fire
station fromthe street view, there's a little Iean-to on the
hi ghway side. W're going to tear the lean-to down and we're
going to build a full-size garage there.

COWM SSI ONER TANCAYO.  Thank you, Chief. 1 worked
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on that, the plans extended -- extensively back then, even had
Roxanne at the time go dig out the old blueprints, and it was
interesting to see what they originally planned for that
station. If you can get your hands on it, it's very
interesting. No use rebuilding the wheel, right, if it was
al ready made, but -- | know you guys got plans going, but if
you can get your hands on that blueprint, it should be --
think a set was sent to Engine 9 and they still have a copy in
archive sonmeplace. And it was real interesting that the plans
were even nmade back in the early "90s to inprove it, to add
anot her station, a garage, it was really neat. |If you have
t he chance, take a | ook at that.

Thank you, Chief. | |ike what you guys are doing.
Thank you.

CHAI R G NOZA: Ckay. No other questions, then Chief
Kawasaki .

ASSI STANT CHI EF KAWASAKI : Good norni ng, everybody.
So | just got back fromvacation and quarantine, so | was gone
pretty nmuch for the whole nonth of Septenber. As you can see,
we still are having sone brush fires. W did have one fairly
decent -si ze one on Ml okai and then that Kapal ua one at the
end of the nonth. | think I was in quarantine, so | couldn't
go and assist, but I was listening to the radi o and mnaki ng
sonme calls fromny hone. Hopefully, you know, with the

weat her changing, we'll be getting |l ess brush fires now at a

RALPH ROSENBERC COURT REPORTERS, | NC.
808-524-2090 courtreporterschawaii.rr.com




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Cct ober 15, 2020 19

perfect time, because we have two tankers that are broken
right now. The Lahaina tanker is down, has sonme nechani cal
issues on the last fire, and then, of course, the one that we
tal ked about earlier that got burned fromWiilea. So just in
time, the brush fires are kind of winding down. | think in
next year's budget we' |l probably be asking for an Upcountry
tanker again, hopefully, we can get that.

Qur SOGs have been revised for 2020, that revision
is conplete. Captain Fujioka will be talking to you guys
| at er about our apparatus acquisition procedure. He has been
doing this for quite sone time now, | think even when Travis
was wor king, he was already doing it.

So this past nonth we did have, finally, our 2019
vehi cl es have all been conpl eted, delivered, and are in

service now. So that included the two wildland trucks,

Gavin's truck, Engine 6 in Kihei; Engine 11 in Napili; and
al so that Ladder 14 got replaced. So they're all in service,
runni ng.

Qur training, we do have the Recruit Class 36 in
session right now, they' re hal fway through. They're just done
with week -- sorry, the third nonth of it. Their graduation
is schedul ed for Decenber 18th. W started with 15, we're
down to 14. W still have all of our county recruits, we just
| ost one of the airport fire recruits | believe in the |ast

nmont h, maybe in August. So our training has been inpacted by
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COVI D, you know, we have a lot (inaudible) and certifications
that we need to conplete, but because of COVID, we've been
limting the class sizes, so -- which neans a | ot nore noney
bei ng spent in instructor tine going out to all the stations.
A lot of themare being done single station just to keep the
soci al di stanci ng and nunber of people down in the class.

Ccean Safety, they have bunch of policy stuff that
Chi ef G esea has been, you know, working on. They did -- they
are in the process of creating their owmn SOGs that they're
gonna basically follow what we did on the fire side, create a
commttee and go through all of their different SOGs that they
need to create.

O her than that, that's all | have. Any questions?

CHAI R G NOZA: Any conmi ssi oners have any questions?

Travis.
ASSI STANT CHI EF KAWASAKI: Travis, you're smling.
CHAI R G NOZA: No questions?
DEPUTY CHI EF VENTURA: He'll just text you later.
(Laughter.)
CHAIR G NOZA: No one else? GCkay. So Chief Werner.
Thank you.

ASSI STANT CH EF WERNER: Good norni ng, Conmm ssi on.
As far as fire prevention bureau, they have 103 requests for
plans review that are waiting for their initial review They

had -- we have 169 that have had at | east one revi ew, sone of
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t hem several reviews that are pending approval. W have 99
new pl ans that they received in Septenber and 57 of those got
their initial review and 33 plans were approved for the nonth
of Septenber. Like Chief Ventura said, we are |ooking forward
to getting our new |ieutenant position hopefully Novenber 1st
that's going to be able to take on a portion of that work and
get those nunbers down.

Qur MAPPS proj ect has been put on hold by the
devel oper, so after the 16th, they are not doi ng anythi ng new
with that until the devel oper of that program gives themthe
green light to start noving forward on that again.

Under the SCBA Tech, there's two sections towards
the bottom one is OSHA conpliance project and the other is
the fitness and wel |l ness program Those are not supposed to
be with the SCBA Tech, those are supposed to be two down in
the Project section. Sorry about that.

But our SCBA tech is working on a project which
is -- one of the problens that we have once we mask up, a huge
problemis comrunication. Wth our new MSA SCBA packs,
they're able to -- there's a Bluetooth section in there
that -- in the mask that aligns with the radio that they're
carrying and when you get the Bluetooth connection, the
transm ssion is alnost crystal clear. So we tested it | ast
week and it works great at least in, you know, the environnent

of a war ehouse. How it works in a fire scene, we don't know
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yet. So we're getting enough of those to outfit at |east the
captains and then we'll R& and see how those work out in the
field and then if we're able to get those in the budget, we'l
get those for all of the MSA packs.

Movi ng down to the Budget & Pl anning Appropriations
Conmittee, so the two Holmatro units, we put one on Engine 11
and Engine 13. They all got trained on those and they' ve been
put on to the trucks.

As far as the FY '22 budget preparations, we changed
the way we do inspections a little bit this year. W do two
annual station inspections, one is gonna now be done by our
health and safety bureau, the other is by the BCs who normal |y
did it, and then also our fire services operator -- officer,
sorry. And the health and safety bureau is | ooking for OSHA-
type itens and safety-type itens; the BCs are | ooking for the
things that they normally | ook for and nake sure that, you
know, the stations are clean, in working order, all the | ogs
are kept; and then our fire services officer |ooks at, |ike,
Cl P projects, such as danmage to the station that needs to be
repaired. So we're taking all of those reports and using them
hel p create our FY '22 budget.

So that's everything | have. |If you have any
guestions, |'m happy to answer them

CHAI R G NOZA: Any questions from any conm ssi oners?

(No response.)
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CHAI R G NOZA: (Okay. Seeing none, Chief Ventura,
woul d you like to introduce Captain Fujioka.

DEPUTY CHI EF VENTURA: Certainly. If | can just
have a qui ck go-back just to add a note to Chief Kawasaki's.
Qur recruits are graduati ng Decenber 18th, our current plan is
some sort of drive-through graduation, unfortunately. Until
COVID restrictions | oosen up, we're gonna continue to follow
all those protocols as closely as possible. So for now, our
trai ni ng bureau has been instructed to create an environnment
where famlies can maybe watch themvia Bluedeans fromtheir
vehicle and then we would invite the famlies in one at a tine
to do pictures and lei and getting of their fire (inaudible).
So, unfortunate, but that's just what we have to do during
t hese tines.

So wi thout further ado, Captain Fujioka, I'Il let
hi m ki nd of take and share the screen here and begin his
presentation. Captain Fujioka is a captain in Kihei Fire
Station, he's been with the departnent about 18 years, 19
years, and he's been working with our acquisition of our
apparatus for a good tine now, nearly ten years, and he's
going to go over how that process works today. So thank you,
all.

CAPTAI N FUJI OKA:  Good norni ng, Comm ssioners. Like
Chief Brad said, ny nane is Gavin Fujioka, |'ma captain down

in Kihei.

RALPH ROSENBERC COURT REPORTERS, | NC.
808-524-2090 courtreporterschawaii.rr.com




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

Cct ober 15, 2020 24

So real briefly we'll go over our apparatus
acqui sition process from basically, how we select a vehicle
that needs to be replaced or that we start | ooking at
repl acenent, then we'll work through the budget process -- the
budget process, tal k about the vehicle specifications, and
then the vehicle bidding process. And then we get into the
whol e build process and our inspection trips and then we'l|l
finish up with just the delivery and the training.

So, basically, before we can put a vehicle or submt
for a budget for a vehicle, we need to determ ne what vehicle
needs to be replaced. So we use several itens as far as our
SOGs, our guidelines, and we al so have this vehicle
repl acenent scoring matrix that our nechanic and our adm n.
use to basically score, score our vehicles, and they have a --
i ke a predeterm ned threshold of when the vehicle should be
repl aced depending on the scoring. Also, like |I said, the
departnent repl acenment policy, we ook at that and then
several years ago we had an audit done on the departnent and
the findings were basically that we were behind on our
repl acenent of our vehicles.

Let ne get to the next screen. So here's our
scoring matri x worksheet, this is what the nechanics wll use
to begin scoring. Say we've got a truck, say, in Kula that
it's comng up on the years of service, getting up in age, SO

we'll start -- go ahead and score the vehicle using this
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process and you can see in the bottomthere' s the points.
After we tally everything up, if we're in that 23 to 27 point
range, it qualifies for replacenent and anythi ng beyond t hat
is -- needs i medi ate repl acenent.

So sonetines we mght be right on that threshold and
we | ook at what district that vehicle is in and we m ght be
able to push that vehicle out a few-- a year or so, maybe
it's in a slower district and we m ght have another vehicle
that doesn't quite neet the threshold, but it's a busier truck
and it's getting up to that threshold, so sonetinmes we m ght
be able to mani pul ate that and nove that truck ahead of the
one fromthe slower district.

They got one copy of it.

So departnent -- our replacenment policy for our
heavy apparatus, we're |ooking at about ten years as a front
| ine apparatus, three to five years as a relief. As it stands
currently, we're looking at nore like 12 to 15 years on a
front line apparatus, that's -- so we're kind of behind on
schedul e, so that's why we're trying to catch up and get our
fleet back to -- on the replacenent schedul es so our relief
fleet is usable. Sonme of our relief trucks are so old and
that's why we're having a lot of the problens also. So this
is what we |ook at as far as our departnment policy, our
repl acenent policy.

So the Audit Findings. So, basically, you know, as
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you guys know, we're solely funded through our -- through our
operati ng budget. W do have grants that pop up every once in

a while that we're able to acquire, but, basically, the audit

findings found that we're approxinmately -- well, we need
approximately $2.5 mllion, | believe that's annually, to
catch up to our -- to where we need to be for our vehicles.

So once we identify that the vehicle that needs to
be replaced, admn. will look at submtting that in our

budget. We | ook at previous cost of a simlar apparatus and

we -- they do their adjustnents as far as inflation and all of
that kind of deal. So we submt our proposal, the budget gets
submtted to the mayor; basically, the mayor will approve and

do his edits to his budget, to the budget and then he'll
submt his budget to the county council; and then county
council does their input and approval. So our basic tineline
is just about eight nonths from Oct ober, which we | ook at
subm tting our budget, to approval in June. And you can take,
you know, two to three nonths prior to that for the whole
vehicl e scoring matrix to be done dependi ng on how busy the
mechanics are. So we're pushing about one year just to get
the -- the whol e budget and figure out which vehicle we're
gonna repl ace.

And then once we get the budget approval, then we go
into the vehicle specifications. So if we can and we have

time, we try to have input fromthe end users, which would be
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where that new truck is going to be replaced, replacing the

old truck. So we send out an email, admn. will send out an
email and they'll respond back on -- to us to what they are
| ooking for and if -- | guess their wish list on their new

truck that they're about to receive.

The other things that influence our specification
will be our apparatus standardi zation. W try to -- we are
trying to keep, | guess, our vehicles pretty standard just so
the firefighters, no natter where they work, they're -- the
apparatus is standard, trying to get standardi zed across the
county. Also for our mechanics, it's a lot easier if we can
standardi ze, say, our engines for -- so they can -- for parts
and maintenance is a |lot easier for them

We al so | ook at inproving our existing
specifications. So any time we take delivery of a new truck
or during the process, we always | ook at what can be done to
better the project. So we'll go and talk to the end users who
just receive the vehicle, give thema few nonths and | et them
work the truck on line and then we'll get feedback fromthem

and, you know, what works, what can we change to the existing

specification, so we'll go through that process. Once we're
done with that, then we'll have a neeting with our cadre
menbers and we'll kind of evaluate the specifications, the new

specs that we canme up with. And then once we're set to go,

then we'l|l get approval fromadmn. on the specifications to
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be sent out for the bidding process.

This is kind of just a quick overview on how nuch
items is spec'ed out on our vehicle. | believe on a typical
engi ne, we're probably sonewhere 140 to 160 pages, sonething
like that, so we spec out every little thing on that truck
fromevery light and everything gets called out.

So Vehicle Bidding Process. So once the
specifications are approved by adm n, we send it out to our
pur chasi ng departnment for posting. Usually, for a big ticket
itemas far as the punper or an aerial, the bid will be posted
for 30 days so it gives the manufacturer tine to put his
package together. And then they'll submt their bid package
back to the county and then we'll do a bid opening. And as
far as bid acceptance and evaluation, if there's nore than one
bit -- | should say, even if there's only one bid, we need to
di ssect their proposal and nake sure that they bid on
everything that we specified. So this process will take a few
weeks. And as you guys know, sonetines -- or nost of the
time, we -- if there's nultiple bidders, the | ow bidder is the
one the county would typically go with, but we dissect
everything and nake sure they' re neeting our specifications.

So a few years back on the newest aerial that we
just put in service, one manufacturer submitted their proposa
and it did not have the aerial section of the truck.

(Laughter.)
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CAPTAIN FUJI OKA: So that's why we need to -- and
there was -- they was the |low bidder. So that's why we need
to evaluate all bids as they cone in before we award any
contract.

So once the contract gets issued and the notice to
proceed gets sent out, then we start working with the
manuf acturer to set up our pre-construction neeting. So our
pre-construction neeting, basically we fly to the
manuf acturer's facility and we sit down and nmeet with them
for -- you know, for about a week or so, sonetines a little
| ess, but basically we cover word for word what is in our
speci fication and make sure that the truck is being built to
our specifications. Also, there's -- sonetines there's a |ot
of itenms that change as far as parts and engi neering things
change on the manufacturing side, so they'Il cone back at this
poi nt and say we need to change this light to a different
nodel or this items not gonna work in this [ocation due to
the -- you know, any type of engineering concerns that they
have. So this is where we sit down, work with the engineers,
and make the changes necessary before the truck starts to go
into assenbly.

So our next inspection, once the process and the
buil d process begins, would be our post-paint inspection. So
we try to request being at the manufacturer's facility before

t he body of the apparatus gets nounted to the chassis. So at
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this point we can still see everything on the franme rails and
all the location of valves and all the hose lines before they
put this body on to the vehicle. | believe in prior years
this inspection trip has caught the biggest m stakes of

manuf acturers. W' ve been on inspection trips where the two
trucks side by side are painted different colors. | believe,
Chi ef Tancayo, | was on a trip with himwhere an SCBA conpart
woul d not have been the right size and if we shipped that
truck to Mol okai, that would ve been a big problemif we
didn't catch it up there. So this is a very inportant trip
that we take and we find a ot of things -- hopefully, we
don't find too nuch, but we do find the big itens on this
trip.

The Final Inspection Trip. Basically, we go down
our spec line for line and we nmake sure everything that we
speci fied or changed at the pre-con -- pre-construction
nmeeting is done to howit was specified. So we do a visual
i nspection of every itemon the truck, we also do a punp test,
our own punp test. The trucks are already third-party tested,
but MFD does a second punp test and we do anot her aerial test
if it's an aerial and also we do a drive -- a road test. So
we put the truck through its paces before it |eaves the
manuf acturer just -- we all know once it gets shipped to Mui,
it's very hard to get parts and stuff and service here, so we

need to do as nuch as we can at the manufacturer's facility.
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So once the truck gets built, final inspectionis
done, and the truck arrives here on Maui -- so construction
time for an apparatus is probably 12 to 18 nonths, so if you
add the budget process to that, we're | ooking at between
sonetimes two and three years before we get a vehicle on |ine
operating. But, anyway, so once we get the vehicle here, we
do have a training, three days of training, one day per watch,
on the vehicle and the training will cover everything as far
as operational -wi se on the new vehicles. W do a FADOP course
as -- so a driving course for the nmenbers on that new truck
and just, basically, famliarization with everything
operational on the vehicle.

And that is about it. |If you guys got any
guestions, we'll be happy to answer if we can.

CHAI R G NOZA: Thank you, Captain Fuji oka.

Does any comm ssi oner have any questions or need
clarification?

(No response.)

CHAI R G NOZA: No questions?

COWM SSI ONER TANCAYO. | just wanted to -- anyone,
anybody on the staff can answer, but | just wanted the rest of
t he comm ssioners to understand about the relief apparatus
that we talk about. One thing | learned is how inportant it
is to have the relief apparatus and especially as BC, what

a -- howthat truck plays a role in al nost every -- every week
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there's sonet hing going on where apparatus is needed. So,
Chief, if you could just better explain because, you know,

nostly all the comm ssioners m ght overl ook the inportance

of -- ah, it's just a relief truck, but it does play a big
role. If one of the chiefs would Iike to just address and
tal k about -- especially here on Mdl okai and Lanai and what it

does, pl ease.

ASS| STANT CHI EF KAWASAKI :  Travis, |'ll answer that.
So a lot of times we get sone feedback, you know, people ask
guestions like: Wy are you guys replacing this truck? It
still 1ooks, you know, brand new? And they are correct, you
know, it is still in good shape, but the -- one of the nost
i mportant things to having our fleet constantly running is,
you know, we do have nechani cal failures, we do have
mai nt enance, occasionally we have danage, you know, a burnt

truck or a truck that has been in an accident or whatever. So

wi t hout having a good quality relief fleet -- you know, so
say like Gavin was tal king about, replacing it at ten -- at
roughly the ten-year point when it still has sonme life, it
still has a good three to five nore years left, so we can use

an apparatus on the side to replace that danaged or vehicles
i n mai ntenance or even to staff extra nanpower when we have
big incidents. So we need to not only have our front |ine
apparatus, we need to have this backup fleet that is

conpl etely capable, ready to roll a hundred percent of the
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time. You know, at any given nonent, you don't know when the
next big brush fire is comng. So |like on Ml okai, you guys
have a bunch of extra relief vehicles, so, you know, if you
guys do have, you can call back people that live there or we
can send people from Maui. Same thing here, you know, we have
arelief fleet here that is ready to go.

W're in the process of trying to get nore equi pnent
for that, for those trucks, which costs a ton of noney.
think a truck costs about 1.7 -- about 175,000 to $180, 000 --
is that correct, Brad?

DEPUTY CHI EF VENTURA: For equi pnent.

ASSI STANT CHI EF KAWASAKI : For just equi pnent al one.
So on top of the truck that's, you know, eight, nine hundred
t housand dollars, we have that extra expense to -- you know,
‘cause an enpty fire truck is -- you know, it's not of use if
we do have a big fire.

So | think a |ot of people don't understand the
i nportance of having our relief fleet. They think it's just
an extra vehicle, but it actually is not just a -- it needs to
be ready to roll at all tinmnes.

| s that good, Trav?

COW SSI ONER TANCAYGC  Yeah. You know, like | --

like | said -- thank you, Chief. | can't express to everybody
the i nportance of the apparatus, | nean, relief apparatus. |
remenber when like -- let's say a truck needs an oil change or
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what ever, that truck has to go in to the baseyard, so what do
you do? You don't shut -- you don't shut down the station.

So that relief truck can cone out and the guys change over the
equi pnent qui ckly and they can stay in service. That's --
that's |ike a daily thing that happens, you know, throughout

t he week.

And then for like Lanai and Ml okai, when we get our
big -- you know, |ike chief said, you know, he nentioned al
this, but I just want to go over it again that, you know, if
we get a big fire, all the chiefs have to do is just send the
men over and the equipnent is already here, ready to go, and
that's why we have the success that we' ve been getting -- part
of the reason. There's many reasons, but part of the success

is that the equipnent is here ready to go on both Lanai and

Mol okai. And then they -- like they said, they have it there
on Maui .

But I didn't realize howinportant it is, but -- so
we spend a lot -- you know, they tal k about spending a | ot of

nmoney on trucks, it is inportant and especially we need to

| ook at the inportance of the relief trucks because that way
they can bring -- they can call back off-duty personnel and
it's such a big thing. And it's one thing | truly |earned as
a -- being a battalion chief, is the inportance of the relief
t rucks.

So thank you. Thank you, Chief. | just wanted to
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hit on that again for you guys --

ASSI STANT CHI EF KAWASAKI: And then just wanted to
add one nore thing, too. To give you an exanple of the
i nportance of that relief fleet, so like currently we have two
tank -- two of our tankers that are out of service, the one
that got burnt in the fire and then we have nmechani cal issues
on the Lahai na tanker. W only have one spare relief tanker
on Maui, so with the two down, that neans that one of the
districts do not have a tanker right now, which is Lahaina.
Lahai na Station, they have a -- in place we just gave them an
extra fire engine, you know, which has limted water,
believe 750 or a 1,000 gallons, which -- I'"mnot sure which
truck they have, but -- so that's an exanple of why we need to
have a sufficient relief, relief truck fleet.

And, you know, if Lisa was there, she knows how nuch
the -- renting a -- or contracting out one of those tankers
are, so during this brush fire season, | don't know how much
we spent on, you know, additional tankers to fight the fires.

COW SSI ONER TANCAYO.  Thank you, Chi ef.

CHAIR G NOZA: Geat. Thank you, Travis.

Does any commi ssi oner have any ot her questions for
fire?

(No response.)

CHAI R G NOZA: Ckay. |If not, the -- thank you very

much, everyone, for your presentation, your reports.
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The next neeting date is Novenber 19th, Thursday, at

ten o'clock and it will be via BlueJeans again.

But thank you all for your service and for attending

the neeting. Could | have a notion to adjourn the neeting?

aye.

everyone.

COW SSI ONER TANCAYO.  Mbtion to adjourn.
CHAI R G NOZA: Ckay. Motion by Travis. Second?
COW SSI ONER BURNS:  Second.

CHAI R G NOZA: Second by Dwmight. Al in favor, say

(Response.)
CHAIR G NOZA: Al right. Thank you very mnuch,
Meeting' s adjourned. Enjoy your day.

(The proceedi ngs were adjourned.)
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CERTI FI CATE

STATE OF HAWAI | )
) ss.
COUNTY OF MAUI )

|, Sandra J. Gran, Certified Shorthand Reporter for
the State of Hawaii, hereby certify that on October 15, 2020,
at 10:00 a.m, the proceedi ngs was taken down by ne in machine
short hand and was thereafter reduced to typewitten form under
my supervision; that the foregoing represents, to the best of
my ability, a true and correct transcript of the proceedings

had in the foregoing matter.
| further certify that I amnot an attorney for any
of the parties hereto, nor in any way concerned with the

cause.

DATED this 23rd day of Cctober, 2020, in Mui,

Hawai i .

e f e

Sandra J. G an,
Hawai i CSR 424
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